
FIRST ANNUAL REPORT FROM THE PARISH PLAN STEERING COMMITTEE (2012) 

 

The Otford Parish Plan which was launched just a year ago. It set out very clear objectives on a wide 

range of community objectives, all of which sought to improve the quality of our lives. Just how far 

we have come in meeting those objectives is the subject of this report. The ratification of the plan in 

2011 has resulted in positive action being undertaken by groups formed within the community as 

well as our parish council.  

Following its release to Parish Councillors, this report is now made available to the community. 

It is also available online at www.otford.indo/parishplan/  

Hard copies will also be available at the parish office.  

 

So how far has our community achieved its aims in the past year?  

 

PEDESTRIAN SAFETY 

Thanks are due to the tenacity of Jeff Lee and the members of the Pedestrian Safety Group as well as 

our Parish Council Highways Team under Richard Knight,  who continue to work tirelessly to achieve 

so much in this frustrating area. If you would like to join this very pro-active group, please contact 

the parish office for information. 

 

The objectives: 

To secure compliance with traffic speed limits. 

We now have trained members of a Speedwatch team who, with Police support, carry out 

monitoring of excessive speeding on sections of Otford’s ‘worst’ roads.  Already it has been effective 

in identifying speeding vehicles and gaining a greater insight into the potential ’black-spot’ areas. 

More volunteers are sought to maintain this effort.  

The second project, the introduction of village ‘gateways’ to make drivers more aware that they are 

entering a residential area, has taken longer. Discussions with the Highways Dept have been arduous 

but are now coming to fruition and the team hope to raise the local funding necessary to carry out 

this major project. The object remains to have gateways on Shoreham Road, Pilgrims Way West and 

Sevenoaks Road.  

 

To enhance the residential and heritage characteristics of the village 

This consists of on-going discussions with Kent Highways to reduce the amount of un-necessary and 

often unsightly signage in the village, particularly in the Conservation Area. The team have now 

identified what might be removed and, with the Parish Council Highways team, are in discussions to 

get things done. The working methods of the Kent Highways Dep. has now being simplified  and 

there is hope that this can now be resolved. 

   

To make it easier and safer for residents to walk safely within the village 

Making  our narrow pavements wider, dropping kerbs and introducing pedestrian crossings in this 

climate of cut-backs is an almost impossible task. The team still hold it as one of their priorities 

though  and with the support of the Parish Council team we hope these additional safety aspects can 

be achieved. 

 

 

http://www.otford.indo/parishplan/


To review car parking provision 

Working in support of the Parish Council Highways Team and our District Councillors, the progress 

has been significant.  In particular roads, residents were suffering from day-long parking by 

commuters outside their homes. Now, with the full support of the residents, both Evelyn and Well 

roads as well as Tudor Drive, have yellow lines to prevent this invasion of unwelcome parked cars.  

  

The over-crowding of the village car park has been a matter raised annually at Community Meetings 

for many years. Thanks to firm leadership and the actions of our Parish Council Highways team, this 

matter is now finally being tackled in a positive manner. As is self evident there are simply more cars 

than there are car park spaces.  Once a profile of drivers and their needs, has been established, 

(which is already scheduled), there are a number of options being considered which may help 

improve the flow of cars in the future. With the community providing active support to our parish 

council we can achieve a result which is to everyone’s benefit.  

Otford is unique among all the valley communities in that it has such a buoyant retail, restaurant and 

pub services. These rely upon a through-put of visitors so parking is critical to their survival, quite 

apart from the convenience it provides the many walkers and visitors to the Community Hall.  

 

We all knew it would never be easy to achieve all the objectives of  Pedestrian Safety but, within a 

year, it shows how setting some clear goals has helped the community and its parish council get to 

grips with the problems that existed and to set in motion the means of resolving them. 

 

A CARING COMMUNITY 

 

So much is already done every week which demonstrates how much our community cares. The work 

of Paul Robertson, our community officer and PCSO Jane Wright, both of whom are continually 

visible around the village and within the parish, are admiral examples of how a helping hand and a 

kind word can make all the difference.  

Meanwhile the weekly Thursday luncheon club is almost full to capacity. The hard work undertaken 

by the teams of local ladies who prepare, cook, serve and then clear up for the 45 older residents 

week-in, week-out, is unrivalled. 

Neighbourhood Watch has recently been re-introduced on Leonard Avenue as well as the Green and 

High Street, thanks to our new volunteer leaders. It already works effectively in most streets of the 

parish. If you would like to have Neighbourhood Watch in your own area, please contact the Parish 

Office for advice. 

 

The objectives 

The need for housing designed for older residents wishing to downsize and stay in the parish. 

Finding both the space and the capital investment to achieve this objective was never going to be 

easy. For a short period last year, we thought that we had resolved it but regrettably the initial 

investor withdrew his offer. Rest assured both Parish Councillors and members of the Parish Plan 

team are continually keeping their ears and eyes open for a suitable opportunity within the parish. 

 

Better provision for the disabled around our streets 

This work is being led by parish councillor, Howard Leicester. He would welcome any observations 

that you may feel will improve the situation for those who are disabled in any way. At long last a 



‘tactile’ drop kerb is about to be introduced at the pavement approach to the Bubblestone Parade of 

shops. This has been a problem for wheelchair users for years, so thanks Parish Council. 

 

Improving Hale Lane recreation ground 

Thanks here are due to our parish councillors, Richard Knight and Charmian Marsh and their team, 

who have already  carried out so much significant work in helping the local community make Hale 

Lane recreation ground a more friendly, welcoming  place.  

The under-used and mistreated changing rooms have now been put under the care of the Otford 

United Junior Football Club who care for and use the football pitch every week for their matches and  

training exercises. 

Having gained professional advice and grants, the Parish Council team have involved the whole local 

community in planting a wide range of trees and shrubs on the Hale Lane ground. With the support 

of Coolings Nurseries and Polehill Nurseries, there was also  a mammoth plant of daffodil bulbs 

carried out by the local residents to bring colour and light to this previously un-loved field. Seats and 

benches have followed.  

Now, following the suggestions within the Parish Plan, Richard’s team are seeking ways, helped by 

the Parish Plan’s Funding Buddy, to raise the critical funding to supply a proper toddler’s playground 

on the field. Local surveys carried out as part of the Plan had indicated that improvement of this 

ground could provide the key ingredient in helping many of the needs of the local community. Our 

Parish Councillors are to be congratulated on their tenacity in carrying these objectives through and 

our thanks to all those members of the local community who have involved themselves so fully.   

 

Providing a support network for the elderly. 

As yet no specific network has been formed for our older residents. However, with this need for 

more information in mind, Sue Stephenson at the Parish Office now includes as much up-to-the-

minute advice on support services and help that is available to the elderly as she can, within the 

Parish Newsletter. 

Meanwhile the four Otford Church communities all carry out pro-active work within the community. 

We should consider ourselves very lucky to have such generous, Christian participants.     

Finally,  there are two associations who deserve the thanks of the community for the ‘hidden’ work 

they do to support our community. Without their support, many of these community projects could 

not proceed.  The Otford Fete Committee is specifically formed to support needed funding in a wide 

range of local projects. Their experience and good sense under the leadership of Patty Chatterjee, 

have helped provide the seed funding for both small and large projects throughout the community. 

Their role provides a critical ingredient in Otford’s Caring Community. 

The Otford Society is another very important source of funding for local projects. Under the 

chairmanship of Tony Wiltshire, his team will always consider projects which will help preserve and 

enhance our community, which are key to the objective’s of the Society. 

 

DEVELOPMENT AND HOUSING 

 

The objectives of the planning and housing section are quite specific. However, where planning 

permission is concerned, it is a battle of David and Goliath proportions or OPC vs. SDC.  The Parish 

Council planning committee under Martin Whitehead, do their very best to uphold the community’s 

declared wishes but Sevenoaks planners now take the view that all applications should be approved 



in principle unless solid grounds are presented for their refusal. So Martin’s team have to be 

continually vigilant. A member of the Parish Plan team also attends the majority of the planning 

meetings.  

 

The Objectives: 

Not to support two-for-one garden development. 

On two occasions last year, the recommendations of the parish council against planning permission, 

prevailed. Sadly, on one occasion it did not. ‘Every case must be judged on its own merits’ is the 

guide used by SDC planning officers and despite the fact that out Village Design Statement is quite 

clear on this and should be considered as ‘Material Guidance’ by planning officers, we were over-

ruled. So now two houses have appeared in Station Road where, a year ago, there was an attractive 

garden orchard. 

 

Designs should not be out of character with local homes 

In the last year, this has applied more to extensions being sought, than anything else. A badly 

designed extension can completely alter the look of a house and the coherence of a street. So many 

residents do not recognise the effect their proposals will have upon their neighbourhood. One of the 

factors on which the Parish Council team have become very careful, is to also ensure that like-for-

like materials are being used particularly on exterior rendering. 

 

The need to Protect our Green Belt 

Without the protection of the Green Belt there is a genuine fear of ‘urban creep’ particularly  from 

Sevenoaks. The parish team often have to make this fact very clear to planning officers on 

applications which seek to erode this important green ‘buffer zone’ which protects our parish.  A 

note of thanks here to the Otford Society who are also always prompt and active in their support. 

The Society work tirelessly in ensuring that the views of our community are clearly  expressed in 

letters to the planning inspector. With the desire of some local parishes to ‘re-align’ their parish 

boundaries, maintenance of the crucial Green Belt around Otford becomes all the more important. 

 

To resist new housing projects increasing the village envelope 

In the past year this has not been a concern which has arisen. 

 

MAINTAINING AN ATTRACTIVE VILLAGE 

 

There are still a number of the recommendations of the Plan which still need to be implemented 

 

Objectives 

Make the village centre more attractive 

The case for hanging baskets is being considered by the retail community. 

The parish council is however already in discussion with suppliers to introduce more planters onto 

Otford’s streets. Colour from flowers can only help beautify our village further. Thank you Cllr 

Elizabeth Ward for all the effort she has put in to achieve this aim. 

Numerous suggestions to gain easier and safer access to the pond are continually under review but 

the likely cost and the necessary involvement by Kent Highways makes this an almost unachievable 

aim.  Meanwhile the Parish Council have tended to the willow which required radical work on it. 



 

Provide effective ways of showing Otford’s history to visitors. 

A scheme equivalent to ‘blue plaques’ for buildings of particular historic interest is still under 

consideration.  Likewise an explanation plaque for the Otford Mosaic is also under discussion. 

The Heritage Centre has been entirely re-designed and the Heritage management are to be thanked 

for all the hard work they have put in, in re-decorating and re-designing this important venue for 

Otford’s history. Did you know over a thousand people visit it during the year?  

 

Development of Palace Field as a historical asset 

We have sought and been given the opportunity, as a community, to take on responsibility for 

Palace Field and its buildings from Sevenoaks District Council. This would require the formation of a 

legally constituted ‘preservation’ trust to act on behalf of our community. A steering committee was 

formed and currently they are seeking to raise sufficient funds to undertake a “Condition Survey” so 

that we can establish exactly what we might be taking on, in terms of the work which we may be 

required to undertake. We have already had generous offers of financial support from The Fete 

Committee, the Otford Society and the Historical Society. We are now awaiting further advice (and 

financial support) from English Heritage on completion funding. 

Meanwhile the West Kent Archaeological Group have undertaken a resistivity study (like ground 

radar) of Palace Field and (with their kind permission) the gardens of Bubblestone Road houses 

which are sited over the original palace. Already a new wall and a well have been discovered and 

there will be an exhibition held at the Memorial Hall later in the year for everyone to see the results. 

The Otford Society has also  kindly offered to help fund some new display boards to replace the 

current ones. 

Subject to approval by English Heritage, a Heritage orchard is also being funded by the Otford 

Society. It is planned to be planted in the N-W corner of the field, containing unique strains of local 

apple trees which might otherwise become extinct (They will include an early Roman strain, three 

Tudor strains and even a type of apple called ‘Otford’!). 

 

Make Bubblestone parade more attractive 

A number of suggestions have been considered but no further progress has been carried forward at 

this time.  Being such a visible ‘gateway’ to the village it is to be hoped that some innovative ideas 

will be put forward to help make this area as attractive as possible.  

 

Increase the number of dog bins 

This is being dealt with through the Parish Council as the supply of bins has also to be associated 

with their weekly maintenance by the specialist bin collectors.  A suggestion to permit local 

advertising on the bins in order to finance additional points is under further consideration. 

 

ENCOURAGING A FITTER COMMUNITY 

 

Objectives 

Absence of safe cycle routes 

Otford has pressed Sevenoaks District Council to introduce a safe cycle route between Otford and 

Sevenoaks. With the support of the Sevenoaks Cycle club, this is now on the District Council’s 



agenda of prospective new routes. Just when it may happen will be dependent upon finance but at 

least we have used our voice to good effect.  

 

Footpaths  are overgrown. 

Although it may have been technically illegal, a community group cleared the Station footpath last 

summer after it had become dangerously overgrown.  We understand that KCC may be reverting 

responsibility of local footpaths back to Parish Councils so that this will no longer be a problem for us 

– other than a further cost issue for the parish council, of course. Meanwhile footpaths on the 

Downs are still maintained by volunteers from the AONB and members of the Countryside 

Association , very effectively.  

Other areas within the parish however, like Telston Park and other footpaths do regularly get 

overgrown (particularly with nettles) . If you could spend an hour to help be a member of one of the 

work-parties now and again , it would be of great help to the whole parish. Just register your interest 

with the parish office and they will keep in touch. It will not be a commitment.  

 

Information on footpath routes 

The up-dating of the map of countryside routes in the car park is still under consideration. 

Keep-fit opportunities 

This stays on the agenda however lack of funding means that it is not under consideration as a 

priority community requirement. 

 

BUSINESS AND TRANSPORT 

BUSINESS AND TRANSPORT 

Particular thanks are due for all the work put in by Patty Chatterjee who has been active in bringing 

the Otford  retail community together to find ways in which, as a group, they can help one another 

in these straightened times. Thanks are also due to John Hubbard whose support and training has 

availed so many of the shops in creating their own web site. 

Help promote all local businesses and shops 

Under Patty, the retail team have now produced an attractive postcard as a gift to customers to 

promote return visits and to pass the Otford message on to others.  

 John Hubbard has designed a special retail site for the Otford shops and restaurants: 

www.otfordshopping.co.uk. Its purpose is  to help promote the business of Otford’s retail 

community.  It keeps the shopping story very alive and allows retailers to promote for themselves on 

the www.  

Patty is also planning on assimilating information on all the one-man businesses in Otford so that 

these can also avail themselves of a similar means of promotion. John, generously provides 

members with training sessions in preparing their sites.  Contact details are at the end of this report. 

 

Promote Otford as an attractive visitor venue 

Contributions are on-going to provide John with the information to complete this part of his site. 

The design of an arresting pamphlet that can be distributed to Tourist Centres across the county is 

being discussed.  

 

Help protect vulnerable services 

http://www.otfordshopping.co.uk/


The community is blessed to have both a marvellous medical practice as well as a hugely convenient 

pharmacy service in Otford. Our community officer and PCSO are available at almost all hours. We 

have four nursery schools and three primary schools to look after our young ones. A local rail 

station provides us with transport to London or Ashford. And the speed of the net server 

throughout the parish is as good as anywhere. But these services are not vulnerable.   

What we do need is more and more of us to make use of our valuable library and so increase the 

number of books out on loan. Unless the loan rate is maintained, a village library such as ours 

becomes vulnerable. So please, this week go and order that book you’ve been meaning to read. 

We have already lost the Lloyds bank last year due to lack of use. Please ensure you buy your 

stamps and do your postal work at the Otford Post Office.  We definitely do not want this to also 

become vulnerable to any future cut backs.  

 

To pursue improvement to public transport 

Parish councillor, Jane Lawrey has had discussions with Aviva regarding the bus services through 

Otford. It is, yet again, a matter of ‘use it or lose it’.  Today all bus services have to run at a profit and 

unless there is a regular financial return on a route they are vulnerable to being axed and there is 

little we can do about it. 

 

PREPARING FOR THE FUTURE 

Objectives 

Prevent an increase in use of Rye Lane resulting from the Cold Store development.(‘Ryewood 

Meadows’) 

Not a success story regrettably. Kent Highways were only prepared to limit access to wide or long  

vehicles. Our continuing concern therefore is the number of delivery vans using it to access the 

building site and the likely increase in cars delivering children to the Primary school. 

Rye Lane, an ancient track-way, is already dangerous. It will be unable to sustain a daily increase in 

traffic to this degree and inevitably widening and straightening is likely to be requested in the 

coming years. This is the very thing that the Parish Plan sought to avoid. With the support of our two 

District Councillors, we must find ways to avoid the consequences of this lack of forethought by the 

authorities . 

 

 Avoid the increased pressure on pupil numbers at Otford Primary 

300 new families will mean a significant increase in children needing education. The developers are 

not building a primary school. There is no 106 agreement to allow for building new classrooms. 

Dunton Green primary is on a small site and unable to expand significantly.  It is highly likely 

therefore that a large number will apply to Otford Primary which is already almost full to capacity. 

Yet we are not ‘local’ to where they live. The potential difficulty this presents, needs to be addressed 

before rather than after the event. 

 

Prepare for a future increase in visitor numbers 

Yet to come but again parking, toilet, information  and other facilities will need to be reviewed in the 

coming years to facilitate an inevitable through-put of visitors to the village. 

 

Work for sustainability of our local economy 



The work already being carried out by the Business and transport group will hopefully help to 

maintain the sustainability of our local businesses and retail economy. 

 

Liaise with other communities in the valley.  

Liaison already regularly takes place with the other village communities at the Darent Valley 

Consortium of Parish Councils which Otford regularly attends. Matters of common interest and 

common concern are discussed informally. An AONB grant initiative, what parishes can do to protect 

the Darent river from drought and development of the Darent Valley path are currently in discussion 

among other matters. It is all about communication and helping one-another. 

 

Prepare contingencies in the event of a local emergency 

The Parish Council have now prepared detailed contingencies on responsibilities and communication 

in the event of any form of public emergency occurring within the parish boundary.  

 

YOUNG PEOPLE OF OTFORD 

Objectives 

Set up and maintain contact with youth organisations: 

Contact and support is maintained by the Parish Council with Playspace who have for a number of 

years supported the teenagers of Otford. Thanks should also again be passed to the Fete Committee 

for their willing financial support for this private outreach programme for our young people.  

 

To set up and maintain a Parish Council youth forum  

The Parish Council have already been very pro-active in maintaining an Otford youth forum during 

the year. Establishing a strong youth membership for this project is an on-going project. If you would 

like more information please contact the Parish Office. 

 

To provide a centre/drop-in facility for young people in the village. 

 The various Church youth clubs already provide venues for their young members. An opportunity, 

earlier in the year, to develop a full youth drop-in centre was in the process of being planned before 

the potential venue no longer became available. Parish Councillors and members of the Parish Plan 

continue to be on the look-out for such a viable site. 

 

WELL DONE 

The Parish Plan has pointed the way. It is quite clear that the work of the Parish Council under the 

leadership of John Edwards-Winser as well as members of the community at large have resulted in a 

positive response to the challenges set by the plan’s objectives.  

Sevenoaks District Council are currently carrying out a survey on the effectiveness and abilities of 

parishes to run their own affairs. With this kind of pro-active co-operation, Otford leads by example.   

It has been a year’s work, well done. We may not have achieved every goal but it is very evident 

that, as a community, our Parish Plan is helping us get things done to the benefit of all. The plan is 

only as good as those who make it work. So, give yourselves a pat-on-the-back, Otford! 

 

PS 

What then is a Neighbourhood Plan?  



This is quite different from a Parish Plan. It is a Government initiative specifically designed for 

neighbourhoods/parishes who wish to introduce specific housing and transport schemes into their 

local plans which are not already allowed for by regional government.  Sevenoaks District Council 

has already  prepared a Local Design Framework  (LDF) which,  by basing its calculations on the 

average numbers of new buildings being put up each year, estimates that over the next 10 years, 

300 homes will be constructed within the Sevenoaks region each year. Almost all these housing 

developments have already been approved or applied for.  None of them affect Otford. There is 

therefore no apparent benefit in Otford completing a Neighbourhood Plan.  Thanks goodness for 

that! 

 

Rod Shelton 

Chairman Otford Parish Plan 

January 2012 

 

For further information: 

Hard copies of this report are available at the Parish Offices. 

The report is also available on line under www.otford.info/parishplan/ 

If you are a small business, retailer, publican or restaurant and wish to join the Retail site, please 

contact patty.chatterjee@virgin.net  

If you would like to participate in helping achieve any of the plan’s objectives, please contact either 

the Parish Office at 524808 or email rod.shelton@greenbee.net 
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